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TOOLS FOR TRANSPORTATION PROJECTS

Best Practices from Thriving Communities
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AGENDA

Thriving Communities Program & Upcoming Toolkit
Recap MSA’s partnership with USDOT and preview the upcoming Toolkit.

Tools for Transportation
6 quick-format presentations from expert panelists that preview content being featured in the toolkit.

Coming Fall 2025!
Watch for the publication on the MSA Knowledge Hub in the Fall.

© National Main Street Center



Main Street America Project for Public Spaces
Shane Hampton and Maggie Gillespie Emily Putham
CTL Engineering Rails to Trails Conservancy
Leigh Lane Liz Thorstensen
Equiticity Rural Community Assistance Partnership
Olatunji “Oboi” Reed Verna Al-Ag and Carissa Patrone-Maikuri

National Association of Development Organizations
Bret Allphin
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MSA and the THRIVING COMMUNITIES PROGRAM
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TCP COMMUNITIES SAID THEY'RE...

Challenged by..

+ Roads that don't support multiple
modes of transportation

+ Dangerous conditions for
pedestrians

+ Disconnected and missing
Infrastructure

+ Aging and poorly maintained
Infrastructure

“We hope to be proactive in making our community a
great place to live and thrive.”

Seeing transportation’s role for..
+ Increased quality of life

+ Better foundation for economic
growth

+ Improved sense of community and
place

+ Increased connectivity

+ Enhanced tourism opportunity

© National Main Street Center



MSA SURVEY FINDINGS

But there are special challenges for
rural and tribal places..

It's hard to pursue

transformatlve + Staff capacity to manage projects
Infrastructure + Access to specialized knowledge &
Investments, no matter services nearby

+ Funding to pay for professional

where you arel B

+ Funding to pay grant matches

+ Long-standing economic hardships
“Big things can happen in small towns!”

© National Main Street Center



MSA APPROACH TO TCP

Fg 5AIIC hl d 12019 2023
ure 5. All Crash Ins 2

Assessing capacity and Monthly cohort Concept planning and Data & analysis
gaps prioritization
Virtual and in-person Recommendations
On-site assessments to workshops Community engagement
inform work plan practices |dentify funding &
Transportation planning, produce materials to

policy, and practices Regional partnerships support project

readiness/grant

$90,000 sub-awards competitiveness

driven by local priorities
© National Main Street Center



HIGHLIGHT: ASSESSMENT

Over 500

Community stakeholders recorded
across 20 communities in
assessment phase

13

State DOTs engaged in partnerships
and conversations

© National Main Street Center



Community Mobility Rituals:
Vehicles for Neight fi i

hood

HIGHLIGHT: SHARED LEARNING

Short-Term Improvements,
Long-Term Perspectives

e 3 b " =
'I'ralls """ it (RCAP Out of Sight, Out of Mind:
" e
[ g B barlios Underground Infrastructure - How to
Afford, Maintain, and Sustain your

- ‘Community's Water and Wastewater
Successful Strategies Assets

Planning firaE S e

Virtual workshops by subject matter - silise: E——
experts NADO™

2

In-person convenings in
Washington, DC

o ot manticom | une code 2437 6541 e et
Secret Ingredients: Grant Application
BT e )
2 0 - $e¥e0e o2 2
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Virtual cohort meetin gs . ¥ THRIVING COMMUNITIES ﬁ o, ﬂ,, -

Quaestion of the Day: Now that TCP is closing, what -
projects will you focus your time on?

© National Main Street Center



HIGHLIGHT: TECHNICAL ASSISTANCE —
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CASE STUDIES TO SUPPORT MILFORD AND SLAUGHTER BEACH,
TRAIL PROJECT
THRIVING COMMUNITIES PROGRAM

Engagements
Analyses
Spreadsheets
Reports
Visualizations
Recommendations

July 2024 (updated: Septembel

The towns of Miford and Slaughter Besch, Delaware are interested in seveloping a multi-use teail
s the Lo comemanities. The trad is besng can: for developrment slong Cedar Beach
w1 BN, ruial 1oad largely surraunded by fanms on both sides. Bulding trails alangside a roadhwi
alongside farmlands can provide challenges. Thankfully, thire are many similar trails asound the co
that share these characteristics, and Milford and Slaughter Beach canbenefit fram understanding
theese bradls were built
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HIGHLIGHT: SUB-AWARDS
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‘nature and leave it
all behind.

Funding to communities through
TCP sub-award from MSA to - .
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» Feasibility studies and preliminary engineering

* Long range transportation plan updates

» Grant language and grant management plans
e Active transportation visions
* Asphalt ground murals for engagement

* Transit fare support

 Trail support and safety campaigns

e Environmental work

e GIS data © National Main Street Center
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THRIVING COMMUNITIES

TRANSPO RTAT I ON How to Use This Toolkit
TOOLKIT

“ DISCOVER OPPORTUNITIES: learn
how to assess your community’s infrastructure

opportunities and engage community members
BUILD A TEAM: find strategies for

in the planning so that they feel a sense of
creating a coalition of partners and regional

ownership. You'll also find tools to help you
collaborators to pursue infrastructure
WA oISCOVER OPPORTUNITIES - map, organize, and prioritize potential projects.
opportunities. This section outlines practical

approaches to bring people to the table and

Foster Community Ownership and Participation with a Community Moebility Ritual
keep them engaged.

Differant Forms, 5ame Goals DISCOVER
CMEts are intentionally floxible. They can be adanted 1o ditferont communities and ages [ roous | OPPORTUNITIES
and might take the form of;
Equiticity developed a BUILD A TEAM
COMMUNITY BICYCLE RIDES: Participants axpiora their neighborhoad by bicycle to comprenensive overview of
observe where infrastructure supports—or hinders—safe cycling. They might identify the Community Mobility DEVELOR A RROJECT B DEVELOP A PROJECT: learn what it
missing signs, dangerous traffic conditions, o opportunities for bike lane instailations Ritual framework, outlining GET IT FINANCED
o EpRentE. Best practices and opportu- takes to shepherd a project from conception to
T nilesior CMRe. Thofeame- |
MEIGHBORHOOD WALKING TOURS: Participants assess sidewalks, crossings. and othar work includes teols for B ACTIVATE & MANAGE ACTIVATE & MANAGE | reality, including available tools, how to assess
infrastructure to identify issues such as broken sidewalks, poor bghting, or missing curb Bartharshie develanmant, INFRASTRUCTURE: encounter key A e your transportation landscape, and what
cuts. Thisa taurs highlight shstacies that imosct walkability and safaty. e et ) !
oilkktai o olnkea e frameworks for managing and maintaining feasibility studies you might need.
PUBLIC TRANSIT EXCURSIONS: Participants ride local transit to evaluate the effective more.
|| nessof routes, schedules. and services. These oulings can uncover issues such as completed infrastructure projects. This section
cenfusing sianage, long wait times, or inaccessible stops,
includes tools for tracking Infrastructure conditions
GROUP SCOOTER ROLLS: Participants test out scooters as a local mede of travel, -
™ i . sErae and frameworks to ensure that Infrastructure is n GET IT FINANCED: learn how to
hese ricdes rmight revedl abslaclss such as unclear regulalions o limited scacter parking
actively being used by the community. find—and secure—funding to cover the plan-
QPEN STREETS EVENTS: pdl:\bli‘ul".h Sxperionce $redls as lemporary Car frae zones,
This helps them imagine altérmative uses e spaces and learn how stresl design ning, design, and/or construction of a project.
This section includes common sources of
funding and tips on how to determine Iif a

project is grant-ready. You’ll also learn how to

effectively tell your project’s story to funders.

o\ W Y oscoven oreoaTiNEs ) a o o

I 3\ THRIVING COMMUNITIES TRANSPORTATION TOOLKIT

© National Main Street Center



Empower community
ownership and
participation

Form and sustain
partnerships

Learn to talk with DOTs
and agencies

Map your assets to
identify projects &
make quick changes

DISCOVER
OPPORTUNITIES

BUILD A TEAM
DEVELOP A PROJECT
GET IT FINANCED

ACTIVATE & MANAGE
INFRASTRUCTURE

Get into the grant

Get the right people, groove

projects, and plans in
place for long-term

change Find and track

funding sources

THRIVING COMMUNITIES

TRANSPORTATION
TOOLKIT © National ain street enter



MAIN STREET
AMERICA

Nationally recognized.
Locally powered™

TOOLS FOR TRANSPORTATION

MSA'’s Thriving Communities Team
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Thriving Communities
Program

Project
for Public
Spaces

E By e



Great public spaces
strengthen communities.

We bring public spaces to life by planning and designing
them with the people who use them every day. Our
Kknowledge, skills, and strategies equip people to fuel
asting change. Together, we create community-powered
oublic spaces around the world.




What is Placemaking at Project for Public Spaces?

Placemaking is a m community-based

process of visioning, experimentation,

and care to change &> the way people

use and experience a public space.
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Site Selection through

Asset Mapping
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What makes
a great place?




Rate the Place

Comfort & Image
Overall attractiveness
Quality of maintenance
Cholce of places to sit

Commenti'Motes:

Access & Linkages
Visibllity from a distance

Ease in walking to the place
Clarity of information/signage
Commentu'Motes:

Uses & Activities

Mix of activities (spontansous & organized)

Frequency of community events
Overall busy-ness of area

Commeniy'Motes

Sociability
Number of people in groups
Presence of children and seniors

Users reflect the diversity of
the community overall

GOOD

dy

&

&

Identify Opportunities

1. What do you like best about this place?

2. What are things that you could do to improve this place
that could be done right away and wouldn't cost a lot?

3. What changes would you make in the long term that would
have the biggest impact?

4. How can you encourage tourists to visit this place? How
can you enhance connections between this place and
other local place assets?

5. What local partners or talent could help implement some
of your proposed improvements? Be specific!
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Jefferson Highway

100% Corner
Old Town, McAlester, OK




¥ United States OK  Pittsburg Co,  McAlester

. . . . Project
Intersection Improvements at Jefferson Highway and Krebs Avenue, Thriving Communities Program, McAlester, OK foir %’ublic
Old Town McAlester, OK - Existing Intersection at Jefferson Highway and Krebs Avenue November 12, 2024 S

Spaces
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Intersection Improvements at Jefferson Highway and Krebs Avenue,
Old Town McAlester, OK - Plan

Thriving Communities Program, McAlester, OK
November 12, 2024

Project
for Public

Spaces




Intersection Improvements at Jefferson Highway and Krebs Avenue,
Old Town McAlester, OK - View Looking East on Krebs Avenue

Thriving Communities Program, McAlester, OK
November 12, 2024

Project
for Public

Spaces




Intersection Improvements at Jefferson Highway and Krebs Avenue,
Old Town McAlester, OK - Aerial View of Intersection

Thriving Communities Program, McAlester, OK
November 12, 2024

Project
for Public

Spaces
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Key Takeaways

Community-led Asset Mapping
to identify places of most opportunity for initial focus

Performance Evaluation Workshops
with the public help understand needs and brainstorm new ideas and partnerships

Lighter, Quicker, Cheaper

demonstration projects allow for testing ideas, and leveraging success and adaptation

Project
for Public
Spaces pps.org




POWER - EQUITY

EQUITICITY ]

COMMUNITY MOBILITY RITUALS

Tools for Neighborhood Transformation

Olatunji Oboi Reed Oboi@equiticity.org | 773-916-6264

© National Main Street Center




EQUITICITY

+ Equiticity is a racial equity
movement, operationalizing
racial equity by harnessing
our collective power through
research, advocacy,
programs, and Community
Mobility Rituals, to improve
the lives of Black, Brown,
and Indigenous people in our
society.

© National Main Street Center
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Community Mobility Rituals help create community ownership of
the transportation planning process and socialize people around

Infrastructure and development in neighborhoods.



EQUITICITY

+ Rolling Thunder: Exploring the Beauty of York

+ Community bicycle ride in York, Alabama covering 6
miles roundtrip.

+ Hosted on Veteran'’s Day, in partnership with STEM
and bike giveaway events.

+ Ride title and thematic storytelling.

+ Eight narrated stops, including City Hall, Hill Hospital,
Coleman Arts Center, Cherokee Park, York Park,
Sumter High School, Broad Street mural, and Second
Avenue mural.

+ Focused on socializing people around infrastructure,
developments, and assets in York.

+ Pop up feedback boards from Project for Public
Space.

X

AFAw
Fisc
t.i.\‘

4 L s :
' A f’ r'," ,
Yy .

=7 . v

November 11, 2024 | Veteran's Day

Don't miss the chance to be apart of the Bike Giveway! \\ 1\

. e ‘\\":E-\
S XK OV L= 2 A s

Schedule of Events
8:00 AM - 12:00 PM

3:00 PM - 10:00 PM

STEM WORKSHOP York Drug Stare
583 4th Ave,
[ _rtooam York, AL 36925
VETERANS

PRESENTATION La’S::; :"::luce
[ 1200pM | 205-605-7193
MEET UP

EQUITICITY]

BIKE RIDE



EQUITICITY

+ Comprehensive Planning
Process:

+ Planning team made up of
partners.

+ Planning meeting with regular
meeting cadence.

+ Planning document to establish our
planning process, manage tasks,
and track our progress.

+ Establish a Squad Ride
Management Team.

© National Main Street Center



EQUITICITY

+ Community Bicycle Ride Outcomes:

+ Formal partnership with City of York
(Alabama), 1V Vets, and Coleman
Center for the Arts.

4 JI'.n.I p,,. 477,

+ About 50 ride participants.

+ Donated about 75 bikes and helmets to
youth and families.

: ; 1 S

+ Interest in hosting an annual
community bicycle ride.

+ Interest in hosting an Open Streets
Festival.

+ Development of a Community Mobility
Rituals Framework.

© National Main Street Center



KEY TAKEAWAYS

Communities want and need social infrastructure.

Communities are interested in owning planning processes impacting our
neighborhoods.

Demand for active transportation must be generated in neighborhoods.

Olatunji Oboi Reed, President & CEO, Equiticity | Oboi@equiticity.org | 773-916-6264

© National Main Street Center



Let's ride.




National Association of _
Development Organizations

POWERING UP PARTNERSHIPS

Leveraging Relationships for Future Success

Bret Allphin ballphin@nado.org

© National Main Street Center




+The National Association of
Development Organizations
(NADO) represents a
network of more than 400
multi-jurisdictional planning
and development entities
generally representing rural
and small metro areas of the
US.
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Partnershlrps are a
valuable resouree that

“ must be sought and

malntalned with mtent




SHOALWATER BAY INDIAN TRIBE

+ Coastal Washington
(Tokeland)

+ Working to minimize climate
iImpacts on tribal lands and
facilities

+ Relocate critical
Infrastructure and future
developments

© National Main Street Center
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POWERING UP PARTNERSHIPS

+ Wealthworks approach to
wealth creation outlines
multiple forms of capitol

+ Connect with partners who can
meaningfully contribute

+ Each partner plays a specific
and important role

+ Connect to existing processes
and ecosystems through
partnerships

© National Main Street Center



KEY TAKEAWAYS

Understand demand to understand who is missing
Ensure those who would benefit from your project are helping to develop it

Write it down
Memorialize what each partner is contributing to the project and why they are interested

Keep it going

Share the partnership information with others in case of turn over

Bret Allphin - ballphin@nado.org

© National Main Street Center



ENGINEERINGE

LAYING THE FOUNDATIONS FOR SUCCESS

Demystifying Working with Transportation Agencies and Securing Funding

Leigh Lane

© National Main Street Center




OUR TEAM

Sam Ellison Wanda Webster Gary Toth
Stansbury

Julie Hunkins, PE Caroline Williams, PE Scott Lane, ACIP Paul Graham

© National Main Street Center



TECHNICAL ASSISTANCE SERVICES PROVIDED

+ Grant: + Environmental:
+ Strategic Planning + Preliminary Environmental Screenings
+ Competitiveness Screening + Street Audits Guidance
+ Materials Preparation + Existing Conditions Assessments
+ Application Reviews + Engineering Reviews:
+ Story Maps + Roadway Designs

+ Project Management: + Structural Conditions (Bridges)
+ Request for Proposals + Technical Studies Review:
+ Scopes of Work + SS4A Safety Action Plan
+ Project Budgets / Cost Estimates + Feasibility Study
+ Project Delivery Guidance + Project Funding Strategies

+ Transportation Planning Process Guidance + Business Development Strategies

+ Community Engagement Strategies + Community Center Operations Guidance

© National Main Street Center



TOOL KIT CONTRIBUTION

Effectively Communicating with
your State DOT

Getting into the Grant Groove

© National Main Street Center



EFFECTIVELY COMMUNICATING WITH YOUR STATE DOT

Five Key Principles:

élé Understanding Local and State Government Differences

. .
Understanding the Basics

—=% Doing Your Homework

5.: Defining the Problem (Not the Solution)
'@‘ Partnering for Success ASSUME

© National Main Street Center
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K% SOUTH COLLEGE ST BRIDGE - CEDARTOWN, GA %2

Strategies for Preserving Historic Elements within the New Bridge

Historic Bridge Model

Commemorative
- Medallions from
Historic Bridge Metal

© National Main Street Center



GETTING INTO THE GRANT GROOVE

Key Concepts:

+Pre/post-application preparedness w

+ High quality Letters of Support KEEP
+Meeting the NOFO requirements CALM

+ Compelling, data driven story pRég[/)\RE
+Writing to the reviewers ALL YEAR
+Clear project descriptions LONG

+ Demonstrating project readiness
+Thorough reviews of application prior to submittal

© National Main Street Center



GRANT PREPAREDNESS - TRINIDAD RANCHERIA, CA

Information Organization Generic Grant Application Materials

ArcGIS StoryMaps

+ Community History

+ Clear Project Description

+ Project Background (data driven story)
+ Safety

+ Economic Competitiveness

Right-sized to Meet Page Limits

,4 - : e R e =“"; AN ‘.:... ‘T: + FUll
'. > ! . ‘_,%g e /T . - .-E_".:-w_-
o ;ﬂ;x S5, st | X % + Short
+ Concise

Trinidad Rancheria Project Mapping

A Future Vision

© National Main Street Center



We would like to thank the

USDOT Thriving Communities
Program
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AND OPPORTUNITY THROUGH DISASTER

Finding the Importance of Connectivity Post Helene

Liz Thorstensen, VP Trail Development : _
Rails to Trails Conservancy Liz@railstotrails.org

© National Main Street Center




Our Mission

We are building a nation connected by trails, reimagining public spaces to
create safe ways for everyone to walk, bike and be active outdoors.

Our Vision

A nation where trails connect everyone, everywhere.

Our Impact

Since 1986, Rails to Trails Conservancy has supported the
creation of tens of thousands of miles of rail-trails and multiuse
trails nationwide by building and championing infrastructure,
advocating for public funding for trails and active transportation,
and inspiring more people to make trails part of their everyday
lives.

' RAILS TO

conservancy

Washington D.C’s Met Branch Trail

L ¥R




MOUNTAIN CITY, TN

+ 2,500 residents
+ County Seat of Johnson County

+ Beautiful location with amazing
access to outdoor activities

+ World renowned music history

+ Looking to make its active
transportation/trail network
safer and more accessible

© National Main Street Center



~ Regional ‘Impact Needs
Regional Partners
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RENEWED PERSPECTIVE IN LIGHT OF HELENE

+ Initial research around old rail
corridor proved trail
development difficult

+ Helene changed everything

+Virginia Creeper Tralil
Destruction

+ Digitized & Improved Regional
Trail Connection Mapping

=Sub award shifted from Laurel
Creek Trail over to Iron Mountain
Trail Improvements & Connection

© National Main Street Center



PARTNERSHIPS & URGENCY

- Local News - :

Mountain City Community Meeting;
Plannmg to Make a Better Tomorrow

+ Pivot to Iron Mountain Trail

+ Damascus & Abingdon Partner & a—
Network Revitalized s

PRl art Tergeesore bt o asadne

TﬁE TomAHAWK

Your Community Newspaper, Established 1874

+ Elected Leaders, Non-Profit
Partners & Private Business

St

$1.00

Came Together |

Thriving Communities Program makes
resources available to help Mountain
Clty small businesses succeed




i i enndS

Trails Bring Us

JOIN US!

rnsonCountyTrat

Together

(423) 370-4682/ ) trails.org [ J0 'lsAssmiulion@ymail.cmn




Year Round Vacation Rentals
WWw creepercottages.com




KEY TAKEAWAYS

Plan, Plan, Plan

Having a County trail plan allowed Johnson County to pivot post-Helene to a larger regional approach.

Stay Flexible & Identify Ways to Address Crisis with Opportunity

Deep understanding of the ways trails benefit communities & regions allowed for an impactful pivot.

Collaboration, Collaboration, Collaboration
Engage with as many community and regional partners and projects as you can to find and give
support.

Liz Thorstensen liz@railstotrails.org www.railstotrails.org

© National Main Street Center
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- Rural Community
Assistance Partnership

PRIORITIZING WHAT MATTERS

Designing TA with Trust and Funding in Mind

V Al-ag (RCAC), vernalou.al-ag@rcac.org

Carissa Patrone Maikuri (RCAC/ERC), cpatronemaikuri@rcac.org C R A S



mailto:vernalou.al-ag@rcac.org
mailto:vernalou.al-ag@rcac.org
mailto:vernalou.al-ag@rcac.org
mailto:cpatronemaikuri@rcac.org

RURAL COMMUNITY ASSISTANCE PARTNERSHIP (RCAP)

+ RCAP is a partnership of

seven TEChnlcal. ﬂ Rural Community Assistance Partnership
Assistance organizations. e 4

+ Provides assistance with S D
economic development, @RCAC IEEEE R o
water, wastewater, and A

solid waste

COMMUNITIES
Unlimited

© National Main Street Center



RURAL COMMUNITY ASSISTANCE CORPORATION (RCAC)

+ Provides technical assistance and
lending to Indigenous and rural
communities in 13 western states

+ Environment
+ Housing

+ Lending

+ Economic Development - Building
Rural Economies (BRE)

© National Main Street Center



WHY THE RESPECTFUL ENGAGEMENT GUIDE

+ Encourages learning and
mindful consideration when
working with tribes

+ Centers the importance of
tribal sovereignty

+ Provides additional
resources to further capacity
building

© National Main Street Center



BEST PRACTICES FOR RESPECTFUL ENGAGEMENT WITH TRIBES

Main Sections:
+ Learn Tribal History & Context

+ Honor Protocol & Practice
Repricocity

+ Build Trust Through Time &
Consistency

+ Acknowledge Barriers & Foster
Equitable Participation

+ Do's and Don'ts

© National Main Street Center



FILTERABLE FUNDING SOURCES INVENTORY

+ Learn about funding
opportunities

+ Pair most pressing
community needs with
potential funding sources

+ Track opportunities applied
for/awarded

+ Plan for the future

© National Main Street Center



FILTERABLE FUNDING SOURCES INVENTORY

Filterable Funding Sources Inventory

The Filterable Funding Sources Inventory s intended to be a living spreadsheet that communities and technical assistance providers can utilize to research, gather, categorize,
and prioritize various funding opportunities. Most of the funding sources center around infrastructure, placemalking, safety, outdoor recreation, and walkability. By utilizing the
filters in this tool, you can keep track of different types of funding opportunities that your community is eligible for that align with your community's most pressing needs.

- Understand what type of funding opportunities are available for ywour commumnity. - Create a copy of the spreadsheet for your own community’s use.

- Prioritize funding opportunities to best meet your community’s specific needs. - Pull from the Main Funding List to build sut yvour community’s Priority Funding Targets

- Track which opportunities your community or organization has applied for and been awarded. paring the funding opportunities with your community's specific needs.

- Make it your own. - Keep track of the granmts your community applied to, were awarded, and feedback given.
- Update and keep building and tracking your collective progress.

RECOVERY

+Toolkit DOT TCP Filterable Funding Sources Inventory .xlsx -
Google Sheets Wt i S e



https://docs.google.com/spreadsheets/d/15OsdHzmirHdn-nb9xeZGYiaVa2rOVWJD/edit?gid=1477591664#gid=1477591664
https://docs.google.com/spreadsheets/d/15OsdHzmirHdn-nb9xeZGYiaVa2rOVWJD/edit?gid=1477591664#gid=1477591664
https://docs.google.com/spreadsheets/d/15OsdHzmirHdn-nb9xeZGYiaVa2rOVWJD/edit?gid=1477591664#gid=1477591664
https://docs.google.com/spreadsheets/d/15OsdHzmirHdn-nb9xeZGYiaVa2rOVWJD/edit?gid=1477591664#gid=1477591664

FILTERABLE FUNDING SOURCES INVENTORY

Tr MName of Organization

AARP

American Trai

Citi Foundation

EEMA

First Peoples Fund

John Templeton Foundation

Kushota

Land and Water Conservation Fund

Mzin Street Ameri

Mos:

Tr MName of Grant/ Opportunity

Community Challange

Trails Capacity Program

2023 Global innovation Chalkenge:
Accelerating Youth Employability

Building Resdlient Infrastructure and
Communities (BRIC) *will not continue®

Community Spirit Awards

Homatown Proud community grant
proaram

Dutdgor Racreation Legacy Partnership

GM on Main Street Grant Program

2025 Open Grant Cycle {cumently

[Community] Priority Funding Targets ~

Private

Public

Private

Public

Tribal

Private

Private

Public

Private

@ Type of Award

Funding

Funding

Funding

Funding

Funding

Funding

Funding

Funding

Funding

Funding

Funding Topical Area

Transportation  Flacemaking (GEEDLD
- bl =

Community/|
Arts

Outdoor Recreation & Tourism

Environment/Cl|

Ars & Cutture

Flacemaking

Outdoor Recreation & Tourism

Infrastructire {incheding water, waste...

Outdaoor Recreation & Tourism

Transportetion  Placemaking

[Mineral County] Priority Funding Targets ~

Construction or Implementation

Flznning, Enginaering or Design
Constrection or Implementation

Construction or Implementation

Planning, Engineering or Design
Constrection or Implementation

Constriction or Implementation

Constrection or Implementation

Constrection or Implemantation

Plznning, Engineering or Design

Constrection or Implementation
Flanning, Enginaering or Design

Planning, Enginearing or Design

Monprofit - Local Government

State Government  Local Government
Federally Recognized Trikes  Nonprofit

MNonprofit

State Government  Fedesally Recognized Tribes
Federally Recognized Tribes
Tribes (not Federally Recognized)  Individuals

Monprofit

Nonprofit

State Government

Local Govemmant
Federally Recognized Tribes  Nonprofit

MNonprofit  Lecal Government

Other Grant Lists ~

[
awarded,
when
would the:
Opportuni
1y end

Application clesed
March 4, 2023

Application portai

typically opens 1 yearla
mid-December
Clozed- applications

"

were due March 18, 2 years
2023

36 months
TEA 2026

1D‘|illeznu-235!)pl',r by August Up to three yeal

"

April 3-May 9, 2025

Application closed

March 2. 2025 e

Yearly open grant

Recurring
or Rolling

Recurring

Recurring

Recurring

Recurring

Recurring

Recurring

Recurring

Recurring

Recurring

Recurring

]

Newsletters to Follow ~

I match is required, how
much (indirect/direct)

nfz $2.500-525)

Mt required but some match

prefered $2.000-510.,000

7.3% federal cost share/25%
non-federal cost share funding

nfa
Valued at $50,000
(525,000 cash

nis and 525000
equipment
woucher)

Can be federal, state, or privete  $300,000-513,

$50,000-5300,000

Considerations befiore Applying

Flagship grants 510-12K tonat €
cap building microgrants 52
51020k to not excest 525k

Funds used for stewardship train
on state and local lands, and res:

Funding supparts
through technical/s
entrepreneurship programming,
Funds may be used for capacity
sctivities, mitigation projects, ant
Program offers grants to 4-6 Mat
worked throughout their lives to :
lenowdeddg cestral gifts wi
ipport essential bear:
rd wisdom and hel
heal and thrive

Funding areas include: individua
ion, science and sc
and physical sciencas, life sciend
development, public angagment,

clude building an ag
lizing community ga

Applicants must be 3 state lead :
and territorias, sub-recipients ca
federally recognized Indian Tribe
Corparations/Organizations, ar k
Communities, kocal units of gave
purpase districts

Transpartation projects that imp
acces sibility &
requested fun
transportation.
{constrsct
supplies. engineering or architec
Seed (single year $50-130K), Cul
multi-year S200-300k}, Harvest {:

4 b

© National Main Street Center



FILTERABLE FUNDING SOURCES INVENTORY

A B C D E F
Tablel ~ [@
Type of
1 Tr Name of Organization Tr Name of Grant/ Opportunity Funder/P & Type of Award & Funding Topical Area & Funding Phases

rovider

Transportation Placemaking Q=
2 AARP Community Challenge Private Funding Community/Economic Development Construction or Implementation
Arts

3 American Trails Trails Capacity Program Public Funding Outdoor Recreation & Tourism Pl Englneenng - Des[gn
Construction or Implementation

2025 Global Innovation Challenge:

Accelerating Youth Employability

4 Citi Foundation

Frivate Funding — Construction or Implementation

Building Resilient Infrastructure and

. ; : A Planning, Engineering or Design
s -
FEMA Communities (BRIC) *will not continue* R B it ok (Ui Construction or Implementation
8 First Peoples Fund Community Spirit Awards Tribal Funding Aris & Culture Construction or Implementation
Environment/Climate
7 John Templeton Foundation Research & public engagment grants Private Funding EENEIEINEVILER Arts & Culture Construction or Implementation
Placemaking
¥ s | Hometown Proud community arant Cigrista e wmunsm i %

= Instructions ¥ Main Funding List ¥ [Community] Priority Funding Targets ¥ [Mineral County] Priority Funding Targets ~ Other
© National Main Street Center



FILTERABLE FUNDING SOURCES INVENTORY

Type of
Funder/P ~ & Type of Award » (@ Funding Topical Area
rovider

1 ame of Grant/ Opportunity & Funding Phases v & Who can Apply?

munity Challenge

; Capacity Program

Global Innovation Challenge:
lerating Youth Employability

ing Resilient Infrastructure and
munities (BRIC) *will not continue*

munity Spirit Awards

arch & public engagment grants

etown Proud community grant

-+

Private

Public

Private

Public

Tribal

Private

Private

Instructions ~

Funding

Funding

Funding

Funding

Funding

Funding

Funding

Main Fundin

Filter by color
» Filter by condition
« Filter by values

Select all 33 - Clear

Environment/Climate,
v/ Capacity Building,

Community/Economic

Development

Business &
Entrepreneurship

Cancel

Displaying 33

Q

Construction or Implementation

Planning, Engineering or Design
Construction or Implementation

Construction or Implementation

Planning, Engineering or Design
Construction or Implementation

Construction or Implementation

Construction or Implementation

Construction or Implementation

-

MNonprofit Local Government

State Government Local Government
Federally Recognized Tribes  MNonprofit

Monprofit
State Government

Federally Recognized Tribes

Federally Recognized Tribes
Tribes (not Federally Recognized) Individuals

MNonprofit

Nonprofit

“ argets >  [Mineral County] Priority Fundi >

© National Main Street Center

Applicat
March 4

Applicat
typically
mid-Dec
Closed-
were dus
2025

TBA 202

Open-a
15, 2025

April 3-N
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MINERAL COUNTY, NEVADA

+ Rich history of military
presence

+ Growing emphasis on outdoor
recreation

+ "Road Diet" needed to slow
traffic

+ Patriots Plaza to Main Street
Plaza

+ Downtown revitalization and
small business growth

© National Main Street Center



FILTERABLE FUNDING SOURCES INVENTORY

E @

Local Need to Pair with
Opportunity

Placemaking improvements for Main
Street Plaza

Art for Main Street Plaza
Building and mapping out trails
Building a plan for a recreation

economy

Main Street design

Instructions -

Mineral County, NV

Mame of
Organization

T-Maobile

National Endowment for
the Arts

American Trails

U.S. Environmental
Protection Agency (EPA)

Tr MName of Grant

Hometown Grant

QOur Town

Trails Capacity Program

Recreation Economies for
Rural Communities (RERC)

Mational Endowment for

Citizens' Institute on Rural

the Arts

(LI o T o WP pett ST S o

Main Funding List ~

Design

OimFm Ddbemmdbm memell Pl Fmwe &l

Type of
Funder/P
rovider

Frivate

Public

Public

Public

Public

Type of
Award

Funding

Funding

Funding

Techni...

Techni...

[Community] Priority Funding Targets ~

Funding Topical Area

Community/Econo...
Placemaking

Infrastructure {inclu..

Placemaking
Aris & Culture

Outdoor Recreation...

Outdoor Recreation...

Community/Econo...
Arts & Culture

Outdoor Recreation...

& Funding Phases

Construction or Implement...

Construction or Implement...

Planning, Engineering or De...
Construction or Implement...

Planning, Engineering or De...

Planning, Engineering or De...

[Mineral County] Priority Funding Targets ~

= Who can Apply?

Local Government
Federally Recognized Tribes
Monprofit

State Government

Local Government
Federally Recognized Tribes
Monprofit

State Government

Local Government
Federally Recognized Tribes
Monprofit

Local Government
Federally Recognized Tribes
Monprofit

Local Government
Federally Recognized Tribes
Monprofit

Local Government

Othel

& INdLIUTIdI IVIdITT dLIeel LeliLel



RCA ECONOMIC

'*‘ www.rcac.org CORPS

+ V Al-ag (RCAC), vernalou.al-ag@rcac.org

+ Carissa Patrone Maikuri (RCAC/ERC), cpatronemaikuri@rcac.org



mailto:vernalou.al-ag@rcac.org
mailto:vernalou.al-ag@rcac.org
mailto:vernalou.al-ag@rcac.org
mailto:cpatronemaikuri@rcac.org

DISCOVER
OPPORTUNITIES

BUILD A TEAM
DEVELOP A PROJECT
GET IT FINANCED

ACTIVATE & MANAGE W
INFRASTRUCTURE @

THRIVING COMMUNITIES

TRANSPORTATION
TOOLKIT

COMING FALL 2025

Over 25 topics relating to transportation
projects, to help you make a difference!

Pro tips for local change-makers.

Tools and templates on the Main Street
America Knowledge Hub.

Stories and wins from Main Street
America’s work in TCP communities.

© National Main Street Center



THANKS TO OUR PANELISTS!

Main Street America Project for Public Spaces
Shane Hampton and Maggie Gillespie Emily Putham
CTL Engineering Rails to Trails Conservancy
Leigh Lane Liz Thorstensen
Equiticity Rural Community Assistance Partnership
Olatunji “Oboi” Reed Verna Al-Ag and Carissa Patrone-Maikuri

National Association of Development Organizations
Bret Allphin

© National Main Street Center



MAIN STREET SHANE HAMPTON
AMERICA

Nationally recognized. _
Locally powered” shampton@mainstreet.org

Sr. Manager, Thriving Communities

MAGGIE GILLESPIE

Assoc. Manager, Thriving Communities

mgillespie@mainstreet.org

National Main Street Center
53 West Jackson Blvd. Suite 350
Chicago, IL 60604

mainstreet.org


mailto:shampton@mainstreet.org
mailto:mgillespie@mainstreet.org
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